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A WORKING DEFINITION

Attrition is a pathway,
not a snapshot.

ENTERS FI CONTINUES LEAVES FI COMPLETES

A student leaves French Immersion before the expected 
completion point.

**Changing FI schools while remaining in immersion is not the same phenomenon.

FRENCH IMMERSION • ATTRITION 04





THE ESTABLISHED NARRATIVE

French Immersion:
a success story?

60+ years
of sustained demand

GROWTH
is real.

So is the
question mark.
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EVIDENCE BASE

What we know—
and don’t know.

WE KNOW…..
Participation grows
nationally.

WE DON’T KNOW….
Who leaves,
exactly when…
…and what happens next.
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THE PIVOT

The picture doesn’t
tell the whole story.

ENROLMENT
counts seats
today.

ATTRITION

follows students
over time.
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A Local View… Division FI enrolment & Attrition
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A BETTER INDICATOR

Follow the cohort.

2011–12 COHORT -128
TOTAL

K→1 0% +10

1→2 5% -24

2→3 7% -30

3→4 8% -30

4→5 5% -18

5→6 9% -26

2012–13 COHORT -104
TOTAL

K→1 0% +28

1→2 1% -6

2→3 8% -33

3→4 4% -16

4→5 9% -31

5→6 5% -18

2013–14 COHORT -145
TOTAL

K→1 0% +16

1→2 6% -25

2→3 6% -26

3→4 14% -54

4→5 10% -35

5→6 1% -5

Losses are visible across elementary grades—not only at the expected transition points.
FRENCH IMMERSION • ATTRITION 07



WHY STUDENTS LEAVE

Support, expectations
& inclusion.
What concerns parents, teachers and administrators identified

LEARNING NEEDS

Program unable to 
support students' 
specific learning 
needs

LANGUAGE & LITERACY 
EXPECTATIONS
French 
development, 
English ability and 
grades

SYSTEM SUPPORT

Transport
Program experience

“I had a mistaken understanding of how quickly kids pick up French, and how fluent they would become, at what 
rate.”
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RESEARCH PATTERNS

Parental Concerns about inclusion 
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Program difficulties 
to support students' 
specific learning 
needs

“In hindsight, we should 
have insisted on more 
information about the 

high school program and 
support for students with 

learning disabilities.“

“I wish I had been aware of 
the lack of funding for 
special education 
programs.”





SHARED CONCERN, DIFFERENT EMPHASES

Families and educators identify different 
language and literacy priorities.

PARENTS'
concerns

English ability
& grades

TEACHERS'
concerns

French
 development
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“I had a mistaken understanding of how quickly kids pick up French, 
and how fluent they would become, at what rate.”

LANGUAGE & LITERACY 
EXPECTATIONS
French 
development, 
English ability and 
grades



PROGRAM EXPERIENCE

Concerns about program structure: 
The program itself can shape attrition

TRANSPORTATION COURSE VARIETY SCHEDULING EXTRACURRICULARS RECOGNITION

“I have had to give 
up my passion for 
Drama to remain in 
the French 
Immersion program.”
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“I am not continuing 
because in Gr. 10 FI 
because the bus ride 
is 10,000 hours each 
way.”

“I am tired of playing 
the spoons. I want to 
do things real French 
people do. ”



RESEARCH PATTERNS

Different ages, different pressures: What we 
already know? 

K–6
Motivation
Language comfort
Academic performance
Special-needs resources
Frustration
Teacher expectations
Parent concerns

7–12

Course variety
Scheduling limitations
Difficulty / marks for university
Competing programs
Transportation

Attrition reflects both learner needs and program structures—not a single exit point.
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THE CALL TO ACTION

What gets monitored,
gets done.

DATA

Follow cohorts

PARENT SUPPORT

Clarify expectations

PROGRAM EXPERIENCE

Ensure parity

WE NEED TO MAKE GOOD ON OUR PROMISES.
Ensure students have parity in their educational experiences.
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