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Agenda

1. Pan Canadian Consultation
2. School Board Challenges
3. Creating the Language Coaching 

Program – Beginnings
4. ACPI’s Language Coaching 

Program Today
5. And Five Years from Now?
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Pancanadian 

Consultation 

2016- 2018

✓To better profile French 
immersion professionals

✓ Identify challenges and needs

✓Better support practices

✓Target the specific issues 
facing French immersion in 
Canada
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Three Top 
Challenges 
Identified

1. Widespread shortage of 
qualified teachers

2. Variability in the level of 
language skills of 
teachers

3. Critical lack of resources 
and tools specific to 
immersion
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1. What are the 

consequences of 

this shortage?

✓ Hiring of unqualified candidates
✓ Hiring of teachers without 

immersive teaching qualifications
✓ Hiring of teachers who don’t speak 

French
✓ Unilingual English-speaking 

specialists working with immersion 
students & teachers

✓ Services offered in English to 
students with difficulties

✓ Unilingual English-speaking 
substitutes
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What are the factors behind the 

variability in French language competency?

• A test to assess the language skills of candidates 
for teaching positions is often not mandatory.

• Many professionals say they know just enough 
French to be functional.

• Others allege that they lack the time to perfect their 
skills.

• Some claim that their precarious status deprives 
them of the desire to improve their French.
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Vision of Language Support
From initial conversations…….

to now
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Supporting the development 
of French immersion teachers' 
language skills

• Supporting development of 
French language skills among 
educators can be complex.

• Limited human resources, lack 
of time, and lack of expertise in 
developing French proficiency 
assessment tools can be 
significant issues for school 
boards. 

• It’s important to offer specific 
language training to improve 
language skills.
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The nuts and bolts of the program

• ACPI’s Language Coaching Program 
offers an approach that not only 
assesses language skills but also 
provides individualized language 
coaching.

• Through this program, educators 
(teachers, principals, support staff) 
access tools to become more 
confident in teaching French as a 
second language, and ultimately 
stronger language role model for 
students.
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The power of collaboration
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Partnerships in Action
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https://www.france-education-international.fr/evalang


« When teachers are more confident in 
speaking the language, our students are more 

confident speaking the language. It’s a win-win 
for us. »

Amy Van Brabant
FSL Educational Consultant (7-12)

Ottawa Catholic School Board
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Convenience at 

your fingertips
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Making 
the work 
light!

www.acpi.ca 16



Program 

costs
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Next 

steps!
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Finding the 

teachers
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Step 1: 

Language 
Assessment

• Under 30 minutes

• Results shared with ACPI 

• Transferred to “Première Classe”

• Phone call with Matthieu Prunier

• Matching with the coaches
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Step 2: Language 
Coaching

✓ Customized according to 
expressed needs 
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Satisfaction Survey

Step 3
Continuous positive results

Aggregated feedback shared with school divisions
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After completing 

the program, 

how do you feel 

about your 

French language 

skills?
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Are you 

satisfied 

with 

“Première 

Class” ?
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Do you think 

that language 

coaching has 

improved your 

language 

skills?
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What did you 
appreciate 

about your 

language 

coaching?
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Would you 

recommend 

the 

program to 

a colleague?
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What suggestions 

do you have for 

improving ACPI's 

language coaching 

program?
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Current and 

Past 

Participation
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Yearly growth 

in enrolment
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Distribution 
of school 

boards in 

rural and 

urban areas 
(2023-2024)
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Partner 

loyalty * = 

year after 

year
(2023-2024)
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Three Different Cohorts

✓ Accomodating a variety of 
schedules

✓ Planning for hiring sufficient
coaches

✓ Weekly sessions more effective

✓ Enrolling in more than one 
cohort
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Breakdown of 

participants 

by cohort in 

the program
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Testimonies from coaches and 
participants
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https://www.facebook.com/acpimmersion/posts/786090990224728
https://www.facebook.com/acpimmersion/posts/780920830741744
https://www.facebook.com/acpimmersion/posts/762383762595451
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And five years from now?

✓Acknowledgement of life-long 
learning

✓Constant tweaking based on 
partner feedback and participant 
feedback

✓Customized program
✓The power of collaboration
✓Concrete results in improved 

language proficiency over the long-
term
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Access the program here

Questions?
Merci!
www.acpi.ca 

Lesley Doell

Manager, Educational Services

ACPI

ldoell@acpi.ca 

www.acpi.ca 38

https://www.acpi.ca/services/accompagnement-linguistique/
http://www.acpi.ca/
mailto:ldoell@acpi.ca
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